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Request for Qualifications (RFQ)  

A New Community Aquatics Facility   
  

Marlboro County- Department of Parks and Recreation 

INVITATION  

Marlboro County, SC seeks the services of a qualified 
architectural/engineering firm to manage the design of a new Community 
Aquatics Facility at the Marlboro County Golf and Recreation Complex. 
The final product will be a selection of a preferred option by county 
council and sufficient information to fully inform the public.  

This will be a two-phase process that will provide the County Council with 
renderings and plans for a new Community Aquatics Facility and Locker 
Room/Restroom and office complex in Phase One. Once the Phase one 
documentation is reviewed by the County Council and approved, Phase 
Two would provide sufficient drawings for the construction of elements 
in Phase One.  

Sealed qualification packages, plainly marked “Community Aquatics 
Facility” on the outside of the mailing envelope, addressed to the 
Marlboro County Government, P.O. Box 419, 205 East Market Street, 
Bennettsville, SC 29512, will be accepted until 5 pm on august 29th, 2023. 
Packages may also be hand delivered in person to Marlboro County 
Administrative office by the required date and time. Submittal packages 
delivered after the posted deadline will not be considered for selection. 
No faxed, telephone, or email proposals will be accepted.  

PURPOSE  

Marlboro County Government is requesting Statement of Qualifications 
from qualified firms interested in providing professional services 
including, but not limited to, preliminary consultation and public 
processes design services. It is expected that a team from several 
consulting specialties may collaborate on a proposal.  

PROJECT BACKGROUND  

The Marlboro County Golf and Recreation Complex has been in the City of 
Bennettsville for over 70 years.  The County recently purchased the 
facility, which includes an 18-hole golf course, tennis courts, a non-
functioning pool, clubhouse and ballroom facilities.  The pool structure 
and pool house are well beyond the functional usefulness for operations 
and County leaders are seeking to construct a new pool complex, 
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restroom facilities and recreation department offices at a different 
location on the property. 

GOAL  

Marlboro County seeks a cost-sensitive plan to move forward with a 
capital project, which ensures a safe, pleasant pool and recreation 
facility, in place by no later than July 2024.  

ANTICIPATED SCOPE OF WORK  

The successful candidate shall be able to demonstrate experience and 
skills to complete the following tasks:  

Phase One:  

1. Create plans to build a new community aquatics center with the end 
result being agreement on the best option using community input (has 
already been completed) 

2. Develop conceptual drawing at a sufficient level of detail to 
support public information efforts in support of the public planning 
process.  

3. Develop and recommend a specific financial plan for the project 
using blended sources of funding, to include federal ARP funds, State 
Recreation Grant, Capital Budget Appropriation, Private Foundation 
Grants, other unanticipated sources.  

Phase Two (After Council Approval of Phase One):  

1.  Provide sufficient drawings for the construction of one or more of the 
elements identified in Phase One.  

There will be a non-mandatory pre RFQ submittal meeting and subsequent 
walkthrough at the  
Marlboro County Golf and Recreation Complex. Call to arrange meeting. 

DELIVERABLES AND SCHEDULE  

Manage a public involvement process with the goal to create plans to 
build a new Community Aquatics Facility with the end result being 
agreement on the best option, preliminary design, and a public information 
strategy.  

The County will work with the chosen firm to develop a timeline with 
clear decision points for the elements/phases of this contract.  

  

  
SELECTION PROCESS  

Staff will review the qualification packages received, based on the 
evaluation criteria established below, to arrive at a shortlist for an 
interview. An interview panel will review proposals and interview 
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applicant teams. Short-listed consultant teams will be ranked after the 
interview and a recommendation made to the County Council. The County 
may choose to contact officials from other jurisdictions regarding the 
consultant, their prior work experience, and their ability to successfully 
complete the scope of services. The County may require changes in the 
scope of services as deemed necessary by the County, before execution of 
the contract. The County intends to enter into an agreement with the 
consultant team who provides a proposal that, in the opinion of the 
County, best meets all of the below listed evaluation criteria as 
determined by the Counties’ selection committee and ranks the highest in 
the interview. The Director of the Golf & Recreation Complex will submit 
a final recommendation to the County Administrator and the County 
Council for approval. Upon selection of a Consultant, the County intends 
to enter into an agreement using the standard AIA services agreement as 
modified for South Carolina Government Requirements.   
EVALUATION CRITERIA  

1. The firm’s history of work on similar aquatic and recreational 
projects.  

2. Team proposed to undertake the project. Provide an organizational 
chart for personnel (including consultants) who are to work on this 
project. Include the role they will play in the project.  

3. Include resumes for all key personnel and indicate any individuals who 
have had previous experience on similar projects.  

4. Provide a proposed project schedule.  

5. Project approach and demonstrated understanding of project scope, 
local issues, and community needs.  

6. Demonstrated experience putting complex financing plans together 
for recreational projects.  

7. Provide verifiable examples of at least three (3) aquatic projects 
completed over the past five (5) years. Include description of: services 
provided, project completion date, final construction cost, client 
name and a contact person associated with the owner.  

8. List of other similar projects completed by lead members of the team.  

9. Provide example piece(s) of potential end product and any brochures 
or marketing pieces you wish to submit.  

10. Provide information related to past experience related to meeting 
project schedules and budgets. Provide examples comparing projected 
budgets vs. actual completion cost for recent projects. Provide 
contact information for any additional references.  

11. Experience working with municipalities and other governments; 
understanding of needs assessment and feasibility studies related to 
similar recreation spaces.  
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12. Quality of Relevant Sample Projects. Demonstrated Community Center 
and Aquatic Facility Design Excellence.  

13. Familiarity and understanding of the Marlboro County Community.  

14. Responsiveness to Submittal Requirements.  

Marlboro County reserves the right to reject any or all qualification 
packages received, and to waive any irregularities or information in the 
evaluation process. The final selection is the sole decision of the County, 
and the respondents to this formal request have no appeal rights or 
procedures guaranteed to them. The County reserves the right to award 
additional work and contracts for future phases of the final design, 
construction documents and construction administration to the team 
that completes the feasibility study and schematic design, or to one or 
more of the finalist teams selected in the initial selection process.  

PROPOSED TIMELINE (Dates Subject to Change)  

Qualification Packages due august 29thth, 2023 @ 5:00pm. 

Shortlisted Firms Notified week of Sept 5th, 2023 

Interviews Week of Sept 12th- Sept 16th, 2023 

Consultant Selected end of September, 2023 

Anticipated Project Start First week of October 2023 

SUBMITTAL REQUIREMENTS  

Please provide the following in your Qualification Package:  

Cover Letter: Please submit a one-page letter of intent listing the 
proposed team (prime and sub consultants), relevant experience and 
commitment to provide the services described in the scope of work.  

Team Qualifications: Brief history of the firms, including areas of team 
expertise and technical capabilities. Include a list and brief description 
of similar project qualifications well as a list of all proposed sub-
consultants, their background and qualifications, and degree of 
involvement.  

Statement of Experience: Identify the proposed project manager and all 
members of the project team; include a statement of 
qualifications/resume for each member. For each member, describe their 
experience with projects of a similar nature.  

Project Approach: Project approach schematic design, including a 
timeline which identifies major proposed tasks and products.  

References: Three (minimum) client references for Municipal Park and 
Recreation Departments (within the last 5 years) led by the proposed 
Project Manager. Please include the full name of the municipality, 
project manager, address, phone number, website and e-mail.  
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Relevant Sample Work: No more than three work samples from previous 
projects of a similar nature.  
Please describe the scope of work performed for each project.  

Please limit submittals to 10 sheets of two-sided, 8 1⁄2” x 11’’ pages (20 
pages total) in length. Firm literature and project staff resumes may be 
attached to the response and do not apply against page count.  

Provide Eight (8) copies (which includes one unbound copy suitable for 
photocopying) of submittal. Provide one (1) electronic copy of the 
proposal in Adobe PDF format.  

All materials must be received no later than August 29th, 2023. All 
proposals must be in a sealed envelope and clearly marked “Marlboro 
County Community Aquatics Facility”. No faxed, telephone or email 
proposals will be accepted.  

ADDITIONAL INFORMATION  

Inquiries should be directed in writing to Eric G Dusa,CGCS at 843-703-
9483 or edusa@marlborocounty.sc.gov. Any oral communications will be 
considered unofficial and non-binding on the county.  

RESPONSE REQUIREMENTS AND FORMAT  

All costs for developing proposals in response to this RFQ are the 
obligation of the Consultant and are not chargeable to the County. All 
proposals and accompanying documentation will become property of the 
County and will not be returned. Proposals may be withdrawn at any time 
prior to the published close date, provided notification is received in 
writing to the Golf & Recreation Complex Director listed on this RFQ.  
Proposals cannot be withdrawn after the published close date.  
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